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Disclaimer & Cautionary Statements

This document is current as of April 12, 2019, except where otherwise stated. The
information contained in this presentation is provided by Organigram Holdings Inc.
("OGI") for informational purposes only and does not constitute an offer to issue or
arrange to issue, or the solicitation of an offer to issue, securities of OGI or other
financial products. The information contained herein is not investment or financial
product advice and is not intended to be used as the basis for making an investment
decision.

No representation or warranty, express or implied, is made as to the fairness, accuracy,
completeness or correctness of the information, opinions and conclusions contained in
this presentation. To the maximum extent permitted by law, none of OGI nor its
directors, officers, employees or agents, nor any other person accepts any liability,
including, without limitation, any liability arising out of fault or negligence, for any loss
arising from the use of the information contained in this presentation.

Except for statements of historical fact, this presentation contains certain “forward-
looking information” within the meaning of applicable securities laws. Forward-looking
information is frequently characterized by words such as “plan”, “expect”’, “project”,
“intend”, "believe”, "anticipate”, "estimate” and other similar words, or statements that
certain events or conditions “may” or “will” occur. Forward-looking statements are
based on the opinions and estimates of management at the date the statements are
made, and are subject to a variety of risks and uncertainties and other factors that could
cause actual events or results to differ materially from those anticipated in the forward-
looking statements, including, among others, OGl's crop yields, timing and receipt of
any required regulatory approvals, consents or licenses, timing and ability to bring new
products to market, product liability, reliance on existing and to be sourced partners,
government regulation, OGl's expansion plans, as well as those risk factors identified in
OGl's year-end 2018 MD&A, AIF and other disclosure documents available at
www.sedar.com under OGl's name. OGI undertakes no obligation to update forward-

looking information if circumstances or management's estimates or opinions should
change except as required by law. The reader is cautioned not to place undue reliance
on forward-looking statements.

The financial information in this document contains certain financial performance
measures that are not defined by and do not have any standardized meaning under
IFRS and are used by management to assess the financial and operational performance
of the Company. These include cost of cultivation. The Company believes that these
non-IFRS financial measures, in addition to conventional measures prepared in
accordance with IFRS, enable investors to evaluate the Company's operating results,
underlying performance and prospects in a similar manner to the Company's
management. As there are no standardized methods of calculating these non-IFRS
measures, the Company's approach may differ from those used by others, and
accordingly, the use of these measures may not be directly comparable. Accordingly,
these non-IFRS measures are intended to provide additional information and should not
be considered in isolation or as a substitute for measures of performance prepared in
accordance with IFRS. Readers should refer to the Company’s Q2 MD&A filed under its
profile on SEDAR at www.sedar.com for a detailed explanation of these measures.

This presentation does not constitute an offer of shares for sale in the United States or
to any person that is, or is acting for the account or benefit of, any U.S. person [as
defined in Regulation S under the United States Securities Act of 1933, as amended (the
“Securities Act”) (“U.S. Person”)], or in any other jurisdiction in which such an offer would
be illegal. OGl's shares have not been and will not be registered under the Securities
Act. We seek safe harbour.

This document may not be reproduced, further distributed or published in whole or in
part by any other person. This document may only be disseminated or transmitted into
any jurisdiction in compliance with, and subject to, applicable securities laws. Readers
are required to ensure their compliance with applicable securities laws.




= Leading licensed producer (LP) of premium
quality product for Medical & Adult-Use
Recreational Markets

) = Market cap of ~$1.4 Billion
Organigram at a

Glance = Expanding indoor, unique three-level

production facility in Moncton NB

= Now in all 10 provinces'

= Expanding global footprint with international
partnerships
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Q2 2019 Highlights

v Record net revenue; more than double net revenue in Q1 2019
v' Lowest cost of cultivation' of Canadian LPs driving industry-leading adjusted gross margin?
v Positive adjusted EBITDA? for the third quarter in a row

v Signed letter of intent with SQDC - one of only three LPs in all 10 provinces

v Phase 4 expansion in line with expectations to triple current target production capacity to 113,000 kgs/yr3
anticipated to be complete by end of calendar 2019

v Positioned well for new edibles legislation:
v Phase 5 refurbishment underway for a derivatives/edibles facility and additional extraction capabilities
v" Building up extraction material; signed Valens GroWorks for more extraction capacity

v" Ordered various equipment for our initial focus on vape pen technology and chocolate line

v Prioritizing strategic partnerships, including international CBD markets and beverage product formulation
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Q2 2019 Results Reflect Our Focus On Execution

= Net revenue of $26.9M incl. first full quarter of adult-use recreational sales

= $24.5M of adult-use rec sales; $2.4M of medical sales with the balance from other

= revenue from 4,248 kgs of dried flower and 5,735L litres of oil sales

Industry-leading yields supporting low cultivation cash costs of $0.65/gram’

= ‘all-in’ cost of cultivation of $0.85/gram? incl. non-cash depreciation and share-based comp

Adjusted gross margin of $16.0M or 60%3

Positive adjusted EBITDA of $13.3M3 and adjusted EBITDA margin of 49%3
= SG&A represented 21% of net revenue down from 36% in Q1 2019
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Phase 4 - Expanding Indoor Production Capacity

= Phase 4 expected to more than triple current capacity to
113,000 kg/yr'! by the end of calendar 2019

= Phase 4 expansion includes:
= state of the art mechanical system

= improved irrigation system expected to be one of the
most sophisticated in North America

= Relatively streamlined and predictable Health Canada
licensing process:
= only need to file for amendments to our existing
facility
= modular expansion with each room largely a replica

of the last license submission such that Health
Canada is familiar with our design and process
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~$66M estimated cost to complete as at
Q2 2019 of total expected Phase 4 capex
of~$125M
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Phase 5 Expansion Under Refurbishment

56,000 square feet within existing facility being refurbished for additional office space and
designed under EU GMP standards for:

= additional extraction capacity

= an edibles and derivative production facility

Plans include separate rooms for packaging, vape pen filling, extraction by C02 and
hydrocarbons and for formulations including short path distillation

Adding a mezzanine for new harvesting and trim rooms, 21 individual drying rooms, final
processing and sanitation rooms

Primary construction expected to be done by October 2019 at initial estimated capex of
~$48M
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Well-positioned for Edibles and Derivatives

= Expanding capacity with the Phase 4 and Phase 5 expansions

a1\ = Exclusive consulting agreement with The Green Solution (TGS), a proven US market

(GREEN) eaderion

> commercial scale extraction and product processing
» derivative product development

= Partnering with Canada’s Smartest Kitchen to develop premium chocolate products and
expand edibles R&D

= Currently focusing vape pen technologies and a selection of edible products:
> chocolate molding line, more fully automated packaging equipment ordered
> short path distillation equipment for edibles and vape pens purchased

ValenghgoWorks . Building up extraction material for conversion to high CBD concentrate for vapes, edibles
» 4,200 kg of extractable material shipped to Valens with initial shipments of
concentrate received back
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Beverage product formulation

Believe we have developed a shelf stable, water-soluble and tasteless cannabinoid nano-
emulsion formulation to provide an initial onset within 10-15 minutes in a beverage

Non-cannabis formulations with a similar molecule size are water-soluble in humans
> i.e., absorbed through the bloodstream rather than requiring first-pass liver metabolism, which
results in longer onset and duration uncertainty

Expect to receive appropriate research and development licensing in Q3 2019 in order to
conduct testing to confirm the onset of action and duration of effect

= Seeking a strategic partner with proven experience in beverage product development
before a launch is considered
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Strong Balance Sheet and Liquidity

= Cash and short-term investments of $63.4M as at Q2 2019

= Generated positive adjusted EBITDA of $13.3M"in Q2 2019; positive for the
third consecutive quarter

= Subsequent to Q2 2019:

> the remaining outstanding convertible debentures were converted which has
eliminated $49.3M in current liabilities from the balance sheet

> Signed an indicative term sheet with a Canadian Schedule 1 chartered bank and expect
to receive debt financing in the aggregate amount of ~$140M?

T Non-IFRS measure defined in the Company’'s Q2 2019 MD&A,; excludes fair value adjustments

2 Finalization subject to due diligence and definitive documentation i {i} RG t.f'_\ N | Tl



Areas of Focus

= Providing a consistent, high quality supply of products to the adult-use recreational and
medical markets in Canada

= Progressing Phase 4 expansion and Phase 5 refurbishment for additional capacity

= Prioritizing strategic partnerships to expand global footprint, focused on international CBD
markets and beverage product formulation

= Building up extraction material, R&D, and capacity for edibles and derivative product
legislation

= Translating operational excellence to continue generating strong revenue growth, gross
margin, and EBITDA for attractive return on investment and long-term value for shareholders
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